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Winnebago County Board
Finance Committee Meeting
County Administration Building
404 Elm Street, Room 303
Rockford, IL 61101

Thursday, May 5, 2022

5:30 PM

Present: Others Present:
Jaime Salgado, Chairman Pat Thompson, County Administrator
Steve Schultz Dave Rickert, Chief Financial Officer
John Butitta Lafakeria Vaughn, State’s Attorney’s Office
Paul Arena Ann Johns, Purchasing Director
Joe Hoffman Debbie Crozier, HR Director

Chief Judge John Lowry, 17" Judicial Circuit Court
Absent: Tom Jakeway, Trial Court Administrator
Jean Crosby Dr. Sandra Martell, wWCHD
Keith McDonald John F. Sweeney, County Board Member

Chris Dornbush, Director of Development Services
Carlos Molina, Highway Department

Brad Lindmark, County Board Member

Tommy Meeks, Juneteenth Committee

James Keeler, WCHD

Carol Hartline, williams McCarthy

Bill Oberts, Tribler, Orpett & Meyer

Rebecca Laue, State’s Attorney’s Office

Chris Petrus, IT Department

AGENDA:
A. Call to Order

B.
C.
D.

nm

—I®

Roll Call

Approval of Minutes — None

Public Comment — This is the time we invite the public to address the Finance Committee
with issues and concerns. We ask you to limit your comments to three minutes. Personal
attacks or inappropriate language of any sort will not be tolerated. We will allow a
maximum of five speakers on a first come basis with sign up at the meeting. Speakers may
not address zoning matters which are pending before the ZBA, the Zoning Committee or the
County Board. Personnel matters or pending or threatened litigation may not be addressed in
open session. An individual may speak a maximum of three times per calendar year on the
same topic. This prohibition shall include the repetition of the same topic in a statement on
what is purported to be a different topic. After acknowledgement by the chair, please stand
and state your name. Thank you.

Discussion Item — Mid-Year Financial Report by David Rickert

Discussion Item — Report on Winnebago County American Rescue Plan (ARP) by David
Rickert

Resolution to Fund Juneteenth Event With ARP Funds

Closed Session to Discuss Pending Litigation

Resolution Authorizing Settlement of a Claim Against the County of Winnebago entitled
Jeffry Hall Versus Winnebago County
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J. Resolution Authorizing Settlement of Pending Litigation (Beverly Lundeen and Matthew
Emigholz, et al. v. County of Winnebago et al.)

K. Future Agenda Items

L. Adjournment

Chairman Salgado called the meeting to order at 5:32 PM.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present
to speak.

Discussion Item — Mid-Year Financial Report by David Rickert
e A discussion followed.

Discussion Item — Report on Winnebago County American Rescue Plan (ARP) by David
Rickert
e A discussion followed.

Resolution to Fund Juneteenth Event With ARP Funds
Motion by Mr. Schultz and Seconded by Mr. Hoffman.
e A discussion followed.
e Add “is authorized to disburse $5,000 to Tommy Meeks for said activities subject to Baker
Tilly review and approval” to the end of the paragraph beginning with “Now, Therefore, Be
It Resolved.”
Motion by Mr. Schultz and Mr. Arena and Seconded by Mr. Hoffman.
Motion passed by unanimous voice vote.
Mr. Salgado — All those in favor of the amendment subject to Baker Tilly review and approval.
Motion passed by unanimous voice vote.

Closed Session to Discuss Pending Litigation
Motion by Mr. Hoffman and Seconded by Mr. Schultz.
Roll call: Mr. Schultz yes, Mr. Arena yes, Mr. Butitta yes, Mr. Hoffman yes and Mr. Salgado yes.

Mr. Salgado — No action was taken in closed session.

Resolution Authorizing Settlement of a Claim Against the County of Winnebago entitled Jeffry
Hall Versus Winnebago County

Motion by Mr. Schultz and Seconded by Mr. Arena.

Motion passed by unanimous voice vote.

Resolution Authorizing Settlement of Pending Litigation (Beverly Lundeen and Matthew
Emigholz, et al. v. County of Winnebago et al.)

Motion by Mr. Schultz and Seconded by Mr. Arena.

Motion passed by unanimous voice vote.

Future Agenda Items
e Mr. Salgado spoke about hopefully being able to get a budget projection within the next few
months.
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Motion to adjourn. Moved: Mr. Hoffman, Seconded: Mr. Schultz.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Winnebago County Board
Finance Committee Meeting
County Administration Building
404 Elm Street, Room 303
Rockford, IL 61101

Thursday, May 19, 2022
Immediately Following Operations and Administrative Committee

Present: Others Present:

Jaime Salgado, Chairman Pat Thompson, County Administrator
Steve Schultz Dave Rickert, Chief Financial Officer

John Butitta Lafakeria Vaughn, State’s Attorney’s Office
Paul Arena J. Hanley, State’s Attorney

Joe Hoffman Ann Johns, Purchasing Director

Jean Crosby
Keith McDonald

AGENDA:

COow>

nm

—I®

Call to Order

Roll Call

Approval of February 17 and March 3, 2022 Minutes

Public Comment — This is the time we invite the public to address the Finance Committee
with issues and concerns. We ask you to limit your comments to three minutes. Personal
attacks or inappropriate language of any sort will not be tolerated. We will allow a
maximum of five speakers on a first come basis with sign up at the meeting. Speakers may
not address zoning matters which are pending before the ZBA, the Zoning Committee or the
County Board. Personnel matters or pending or threatened litigation may not be addressed in
open session. An individual may speak a maximum of three times per calendar year on the
same topic. This prohibition shall include the repetition of the same topic in a statement on
what is purported to be a different topic. After acknowledgement by the chair, please stand
and state your name. Thank you.

Resolution Establishing the Salary for the Winnebago County Sheriff

Ordinance Amending the Annual Appropriation Ordinance to Account for the Deferred
Prosecution Grant

Ordinance Amending the Budget for Fund 0501 Copier Lease Buy Out

Future Agenda Items

Adjournment

Chairman Salgado called the meeting to order at 6:30 PM.

Motion to approve the minutes of February 17 and March 3, 2022
Moved: Ms. Crosby, Seconded: Mr. McDonald.
Motion passed by unanimous voice vote.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present
to speak.
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Resolution Establishing the Salary for the Winnebago County Sheriff
Motion by Mr. Schultz and Seconded by Ms. Crosby.

e A discussion followed.
Motion passed by unanimous voice vote.

Ordinance Amending the Annual Appropriation Ordinance to Account for the Deferred
Prosecution Grant
Motion by Mr. Schultz and Seconded by Ms. Crosby.
e A discussion followed.
Motion passed by unanimous voice vote.

Ordinance Amending the Budget for Fund 0501 Copier Lease Buy Out
Motion by Mr. Schultz and Seconded by Mr. McDonald.

e A discussion followed.
Motion passed by unanimous voice vote.

Future Agenda Items
e Mr. Rickert spoke about looking at budgetary numbers but currently having an issue with
Munis.

Motion to adjourn. Moved: Mr. Hoffman, Seconded: Ms. Crosby.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Resolution Executive Summary

Prepared By: Jim Keeler

Committee: Finance Committee

Committee Date: July 21, 2022

Resolution Title: Health Department IDPH Covid-19 Grant
County Code: Not Applicable

Board Meeting Date:

Budget Information:

Was item budgeted? No Appropriation Amount: $960,541

If not, explain funding source: IDPH Grant

ORG/OBJ/Project Code: Various Budget Impact: $960,541

Background Information:

The Winnebago County Health Department has received grant money from the
Illinois Department of Public Health for it’s continued Covid-19 response which
includes awareness, vaccination goals, and recovery. It also provides transition
assistance for Contract Tracers to be trained and integrated into local health
departments.

Recommendation:
Contract/Agreement:
Legal Review:

Follow-Up: Not Applicable

USE Department LETTERHEAD | 404 EIm Street, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- XXXX | Email: XXXXXXXXX

ResExSummary 20.1 version


http://www.wincoil.us/

2022 Fiscal Year Finance: July 21, 2022

Lay Over: July 28, 2022
Sponsored by: Final Vote: Aug 11, 2022
Jaime Salgado, Finance Committee Chairman

2022 CO

TO: THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS

The Winnebago County Finance Committee presents the following Ordinance amending the
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends
its adoption.

ORDINANCE
WHEREAS, The Winnebago County Health Department has received a grant from the
IDPH for continued Covid-19 awareness and vaccination goals and recovery. It also includes
funds retraining contract tracers so they can be integrated into local health departments.

WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting;
and,

WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no
further appropriations shall be made at any other time during such fiscal year, except as provided
in this Act. Appropriations in excess of those authorized by the budget in order to meet an
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the
members constituting such board, the vote to be taken by ayes and nays and entered on the
record of the meeting.”

NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection
with the operations of the County which are deemed to be immediate emergencies; therefore
the increases detailed per the attached Request for Budget Amendment are hereby authorized
for Amendment #2022-022 Health Department IDPH Covid-19 Grant.



(AGREE)

JAIME SALGADO,
FINANCE CHAIRMAN

Respectfully Submitted,
FINANCE COMMITTEE
(DISAGREE)

JEAN CROSBY

JAIME SALGADO,
FINANCE CHAIRMAN

JOE HOFFMAN

JEAN CROSBY

PAUL ARENA

JOE HOFFMAN

STEVE SCHULTZ

PAUL ARENA

KEITH McDONALD

STEVE SCHULTZ

JOHN BuTITTA

KEITH McDONALD

JOHN BUTITTA

The above and foregoing Ordinance was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2022.

LorI GuMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



2022

WINNEBAGO COUNTY

FINANCE COMMITTEE
REQUEST FOR BUDGET AMENDMENT

DATE SUBMITTED: 4/13/2022 AMENDMENT NO: 2022-022
DEPARTMENT: Health Department SUBMITTED BY: Jim Keeler
FUND#: 0301 DEPT. BUDGET NO. 60100
Revised
Budget after
Object Amendments Revised Approved
Department (Account) Adopted Previously Approved Increase Budget
Org Number Number Object (Account) Description Budget Approved Budget (Decrease) Amendment
Expenditures

60100 41110 Salaries $5,780,382 S0 $5,780,382 $248,176 $6,028,558
60100 41221 Life Ins - Employer Contributions $2,448 S0 $2,448 $182 $2,630
60100 41231 IMRF - Employer Contributions $310,735 S0 $310,735 $17,372 $328,107
60100 41241 FICA - Employer Contribution $318,075 S0 $318,075 $18,985 $337,060
60100 48211 Health Insurance Employer $1,159,917 S0 | $1,159,917 $69,489 $1,229,406
60100 42110 Supplies $52,000 S0 $52,000 $40,000 $92,000
60100 42210 Data Processing Supplies $48,000 S0 $48,000 $16,000 $64,000
60100 43160 Data Processing Consulting $72,000 S0 $72,000 $180,000 $252,000
60100 43190 Other Professional Services $620,000 S0 $620,000 $250,336 $870,336
60100 43420 Advertising $42,000 S0 $42,000 $120,000 $162,000

$0 $0

Revenue
60100 32110 Federal Operating Grants ($5,829,903) ($5,829,903) ($293,424) ($6,123,327)
60100 32120  |State Operating Grants ($1,081,280) ($1,081,280) ($667,117)]  ($1,748,397)
TOTAL ADJUSTMENT: (S1)

Reason budget amendment is required:

COVID 19 response IDPH has funded continued operations for awareness, vaccination goal and recovery and transition
assistance for Contact Tracers to be trained and integrated into Local Health Departments

Potential alternatives to budget amendment:

None

Impact to fiscal year 2022 budget:

S0

Revenue Source:

Illinois Department of Public Health Grant




Resolution Executive Summary

Prepared By: Dave Rickert
Committee: Finance Committee
Committee Date: July 21, 2022
Resolution Title: ARP Phase 3 Project
County Code: Not Applicable

Finance Committee Date: 7-21-2022

Board Meeting Date: 7-28-2022

Budget Information:

Was item budgeted? No Appropriation Amount: $12,000,000
If not, explain funding source: ARP Grant
ORG/OBJ/Project Code: Various Budget Impact: $12,000,000

Background Information:

Phase 3 of Winnebago County’s ARP Project is to install new infrastructure,
software, and cameras throughout the Jail and various County buildings. It also
includes money for a safety compliance officer

Recommendation: Staff recommends this project

Contract/Agreement:

Legal Review: Approved by our Baker Tilly Auditors as a valid ARP Project
Follow-Up: Not Applicable

USE Department LETTERHEAD | 404 EIm Street, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- XXXX | Email: XXXXXXXXX

ResExSummary 20.1 version


http://www.wincoil.us/

2022 Fiscal Year Finance: July 21, 2022

Lay Over: July 28, 2022
Sponsored by: Final Vote: Aug 11, 2022
Jaime Salgado, Finance Committee Chairman

2022 CO

TO: THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS

The Winnebago County Finance Committee presents the following Ordinance amending the
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends
its adoption.

ORDINANCE
WHEREAS, as part of it’'s ARP Phase 3 Winnebago County will be installing new
infrastructure, software, and cameras to various county buildings for public safety purposes.

WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting;
and,

WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no
further appropriations shall be made at any other time during such fiscal year, except as provided
in this Act. Appropriations in excess of those authorized by the budget in order to meet an
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the
members constituting such board, the vote to be taken by ayes and nays and entered on the
record of the meeting.”

NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection
with the operations of the County which are deemed to be immediate emergencies; therefore
the increases detailed per the attached Request for Budget Amendment are hereby authorized
for Amendment #2022-021 ARP Phase 3.



(AGREE)

JAIME SALGADO,
FINANCE CHAIRMAN

Respectfully Submitted,
FINANCE COMMITTEE
(DISAGREE)

JEAN CROSBY

JAIME SALGADO,
FINANCE CHAIRMAN

JOE HOFFMAN

JEAN CROSBY

PAUL ARENA

JOE HOFFMAN

STEVE SCHULTZ

PAUL ARENA

KEITH McDONALD

STEVE SCHULTZ

JOHN BuTITTA

KEITH McDONALD

JOHN BUTITTA

The above and foregoing Ordinance was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2022.

LorRI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



2022

WINNEBAGO COUNTY

FINANCE COMMITTEE
REQUEST FOR BUDGET AMENDMENT

DATE SUBMITTED: 7/5/22/

AMENDMENT NO: 2022-021

DEPARTMENT: Information Technology SUBMITTED BY: Dave Rickert
FUND#: 0313 DEPT. BUDGET NO. 61300
Revised
Budget after
Object Amendments Revised Approved
Department (Account) Adopted Previously Approved Increase Budget
Org Number Number Object (Account) Description Budget Approved Budget (Decrease) Amendment
Expenditures
61300 42491 SOFTWARE LICENSING FEE $92,880 S0 $92,880 $825,345 $918,225
61300 43167 SOFTWARE SUBSCRIPTIONS $260,000 S0 $260,000 $300,000 $560,000
61300 43190 OTHER PROFESSIONAL SERVICES $2,625,305 S0 | $2,625,305 $3,267,679 $5,892,984
61300 46586 DATA PROCESSING EQUIPMENT $3,495,001 S0 | $3,495,001 $6,880,736 | $10,375,737
61300 46999 PROJECT CONTINGENCY $3,045,140 S0 | $3,045,140 $726,240 $3,771,380
Revenue
TOTAL ADJUSTMENT: $12,000,000

Reason budget amendment is required:

This is Phase 3 of Winnebago County's ARP Plan

Potential alternatives to budget amendment:

None

Impact to fiscal year 2022 budget:

$12,000,000

Revenue Source:

American Rescue Plan Act




Camera

Row Labels
Administration
Adult Probation
Animal Services
Courthouse
E911

Health Department
Justice Center
Juvinile Justice
0ld Courthouse
PSB* (Estimate)
River Bluff
Grand Total

Estimated Cost of Actual Cameras

10% Reduction in camera's

Estimated Cost of Physical Cameras for ARP Phase 3 Project

Yes

Sum of Number Sum of Total

42
66
20
148
15
47
603
78
34
26
64
1143

would result in the following savings

10% Reduction in camera related hardware

Total savings per 10% Reduction

“r

20,703.49
29,109.92
11,820.33
74,497.08
8,756.17
27,645.24
439,201.01
48,333.74
17,727.29
16,673.80
38,541.17
733,009.24

733,009

73,301

9,996

A

83,297

* Estimate based on HSB Budgetary Surveillance Proposal v5

7/15/2022

Camera

Row Labels
Administration
Adult Probation
Animal Services
Courthouse
E911

Health Department
Justice Center
Juvinile Justice
0ld Courthouse
PSB* (Estimate)
River Bluff
Grand Total

No

Sum of Number

Estimated Cost of Camera Related Hardware

Estimated Cost of Cameras ARP Phase 3

46
71
25
155
20
57
660
93
38
26
91
1282

Sum of Total

3,755.36
5,175.90
2,326.48
10,607.33
2,012.53
5,115.85
50,826.93
8,545.72
2,816.98
2,027.48
6,754.08
99,964.64

99,965

David J. Rickert
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